
  DeKalb County Regional Lank Bank Authority 

Meeting Minutes – November 16, 2022  

2:00pm to 4:00 p.m.  

DeKalb’s Community Development Department 

Type of Meeting:  Zoom Meeting 
 
ATTENDANCE:  
 
DeKalb County Board of Directors 
Commissioner Irvin J. Johnson 
Mr. Quinn Green 
Ms. Inga Harmon 
 
City of Lithonia Board of Director 
Mr. Fred Reynolds 
 
DeKalb County Community Development Department 
Allen Mitchell, Director 
LaQuanta Pressley, Project Monitor 
 

I. Motion passed to approve October 13, 2022, meeting minutes 

with no changes.                                           

II. Previous Business 

a. Bank accounts were established at Citizen Bank 
with the following having signature authority: 
Quinn Green, LaQuanta Pressely, and Irvin 
Johnson. 

b. The board decided to move forward with having 
3 individuals with signature authority. 

c. The board reviewed the revisions made by the 
attorney to the policies and procedures.  Allen 
Mitchell provided context to the changes. Quinn 
Green made a motion to accept updates and 
Inga Harmon 2nd the motion.  Motion passed 
 

 

d. The board is waiting on an update from Farmers 
Insurance in Lithonia on the application 
completed by Irvin Johnson for D & O 
insurance.  This is $1 million liability policy. 

e. The internal accounts are setup and funded. 
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f. Both LaQuanta Pressley and Quinn Green 
received travel reimbursements.  Foster & 
Foster & Smith (Board Attorney) was paid. 

g. 2022-2023 Budget was discussed.  It was 
determined that the need of the Land Bank 
would exceed $500,000.  The preliminary 
budget was reviewed and discussed.  The goal 
is to have a finalized budget completed prior to 
the December BOC meeting.  Allen Mitchell 
provided guidance on the normal processes of 
getting budget requests approved. 

h. The attorneys hired to dispose of properties 
slated for sale provided Allen Mitchell with an 
update.  They are getting the initial parts of the 
title work done. They costed title as present in 
the last meeting with $195 per parcel, they've all 
come back. Currently analyzing and next step is 
to do a bar map (possibly 60 days to complete).  
The quiet title would cost a maximum of $3,000 
per property.  The total costs per property is 
approximately $3700 prior marketing the 
properties. Board is seeking guidance on which 
direction to pursue-quick claim vs quiet title.   

i. Irvin Johnson asked if the board members want 
their personal contact information posted.  It 
was decided upon the contact with the public be 
handled by Dekalb county staff.  A central email 
address for the Landbank will be established.  
The board of directors will provide photos and 
names for the website.  Allen Mitchell’s office 
will monitor and respond to emails for the 
Landbank until we get a staff. 

j. Staffing and operations are still open.   
 

New Business 

a.     Allen Mitchell nominated Dr. Tinsley as the 
school advisor for the Land Bank.  She is the 
interim school superintendent.  Quinn Green made 
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a motion to accept her as the school advisor.  Fred 
Reynolds second the motion.  Motion passes. 

b. It was discussed by Irvin Johnson, the need for 
board members to reach out to contacts and inform 
individuals that the Landbank is back and 
operating.  Quinn Green offered information that 
different organizations and economic development 
is plugging our information to the community. 

c. Allen Mitchell suggested presentations by board 
members to various cities in Dekalb county.  The 
goal is to notify cities of the existence of this board 
and create interest for them to become a part of 
the Land Bank. 

d. Irvin Johnson discussed the need of board 
members to get educated on other local Land 
Banks and attend educational platforms and 
classes. 

e. Next Meeting scheduled for December 14, 2022 
 

    Meeting Adjourned at 4:01pm 


