
DeKalb County Regional Lank Bank Authority 

Meeting Minutes, 2023  

2:00pm to 4:00 p.m.  

DeKalb’s Community Development Department 

Type of Meeting:  Zoom Meeting 

ATTENDANCE: 

DeKalb County Board of Directors 
Commissioner Irvin J. Johnson 
Mr. Quinn Green 

City of Lithonia Board of Director 
Mr. Fred Reynolds 

DeKalb County Community Development Department 
Allen Mitchell, Director 
LaQuanta Pressley, Project Monitor 

I. Meeting Meetings approval of November 16, 2022 meeting being

reviewed and approved at January 11, 2023 meeting.

II. Previous Business

a. Update on legal status of property for sale list-
Allen Mitchell was unable to speak with the
attorney working on the title work.  The quiet title
process is underway.  It was decided to dispose
of properties using quiet title.  In regard to
surplus properties, there were 5 properties total.
Three of the 5 properties can move forward to be
sold. The other two surplus properties still needs
work to clear title and deal with address issues.

b. Allen Mitchell requested permission to move
forward with selling the surplus properties.

c. The surplus is owned by the county.  Land Bank
must request for the properties to be transferred
over to the Land Bank.

d. Mr. Johnson is requesting legal documents be
generated and placed on Land Bank’s website.
This request was made after the discussion of
transferring surplus properties being transferred
to The Land Bank.
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e. The need for an executive director and staff to
complete tasks was re-stated.

f. Mr. Mitchell stated that the law firm have the
many documents/templates that we can use to
conduct the disposing and qualification process.

g. Mr. Mitchell will have his assistant draft a
letterhead for the Land Bank for
correspondences.

h. Mr. Johnson requested the board familiarize
themselves on the documents that will be used
to dispose of properties.

i. Mr. Johnson currently references the Atlanta
Land Bank’s processes and procedures.

j. Feedback on the 2023 budget that was sent by
Mr. Johnson to the board.  So far there is no
response on the budget.  Mr. Johnson have not
heard from TJ to state that the budget was
received.

k. D & O Insurance-New vendors were contacted
by Ms. Pressley.  She is still waiting on a
response from the agents.

l. Website-went live 12/23-Editing is still needed
and more content must be added.

m. Currently, Mr. Johnson and Ms. Pressley is
working with the web designer and adding
content.

n. Mitchell stated that the website must be
advertised to provide visibility to the public.  This
will provide access to the monthly meetings.

o. Mr. Mitchell suggested using one of the county
numbers as the voicemail number for the Land
Bank Authority and have that added as the
contact information on the website.

p. Ms. Pressley will be trained by the web designer.
She will make small changes needed on the
website.

q. The commissioners want to have the meetings
held publicly.  This will be possible if the
meetings are advertised in advance.  This is
high priority.
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r. Mr. Mitchell suggested that we use the services
of a temp agency to address many of the time-
consuming tasks of qualifying viable properties.

s. Mr. Johnson & Mr. Allen agreed to develop a
working scope for the temp service to assist the
Land Bank.

t. Mr. Johnson discussed the need to evaluate “no
bid” properties that can be transferred to the
Land Bank from the tax commissioners’ office.

u. Mr. Johnson wants to make sure these are
viable properties (buildable, structurally sound,
etc)

v. Currently there is not anyone designated to work
on evaluating these properties.

w. Mr. Mitchell agreed to have his office to provide
pictures of properties from the list provided by
Mr. Johnson.

x. Prep for the BOC-Mr. Mitchell discussed the
process of getting on the calendar for the PECS
committee or board.  The Land Bank must
address PECS prior to the BOC.
Mr. Green asked on next steps of moving
forward toward advertising for an executive
director.  Mr. Mitchell discussed the steps
leading up to advertising, compensation, and
hiring.

New Business 

a. Mr. Green agreed to write up a draft for the board
attendance rules

b. Next meeting discussion to work towards hiring an
executive director and salary.

c. The large list of properties that are held on a list by
Chris Bell-The board will review some of those
Surplus properties so that they can be transferred
to the Land Bank for disposal.  The Land Bank will
require an application process for purchase of the
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properties.  Process and procedures must be in 
place prior to the disposition of properties. 

d. Next Meeting scheduled for February 9, 2023

Meeting Adjourned at 4:00pm 




