DeKalb County Regional Land Bank Authority  
Meeting Minutes, December 11, 2025
2:00 pm to 4:00 p.m.  
Type of Meeting: In Person 
ATTENDANCE:  
DeKalb County Board of Directors  
Present: 
Mr. Quinn Green  
Ms. Inga Harmon 
Dekalb County Land Bank Staff 
Ms. Tamika S. Churchill, Executive Director 
Ms. Shirley Chaney, Program Assistant 
City of Lithonia Representative  
Mr. Fred Reynolds 
Board Attorney 
Allie Jett, Esq. 
Strategic Plan Consultant 
Sara Toering, Esq. 
I. Meeting Called to order at 2:22 pm by Mr. Reynolds.  
II. Public Comments 
Julius Webb spoke about the CHIP Program and Audrey Scott spoke about The Village Housing Organization. This program assists women with shared housing that are currently living out of their cars. 
III. December Meeting Minutes 

Mr. Green made a motion to accept the minutes as written; 
Ms. Harmon seconded the motion. Motion passed.
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IV. Attorney Report 
a. Allie Jett provided an update regarding 26 properties. The title on all 26 are back, 22 of the properties have a tax deed  
interest, 4 quiet titles, 18 no barment or quiet titles, and 3 have county interest non-tax deed. 362 Marigna has a quiet title, 3  
are awaiting judge’s signature, and the remaining are going  
through the process of ownership transfer. 
V. Strategic Planning Consultant’s Updates 
a. Sara Toering is the consultant working directly with the board to assist with the creation of an actionable strategic plan. 
b. Sara provided an update on finalizing the strategic plan after receiving feedback from the board and finalizing graphics and template. The strategic plan was sent to board members prior to the meeting and Sara was awaiting feedback.  
VI. Chairman’s Remarks 
a. Mr. Reynolds discussed the need for financial value to be placed on each property that would include all the expenses per property so that the board can make sound decisions on offers for disposition of each property. 
b. The 2026 election was discussed, and all current officers remain in their same positions. Mr. Reynolds-Chair, Mr. Green-Vice-chair and Treasurer, and Ms. Harmon-Secretary.
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VII. Financial Report 
a. A financial update was provided by Mr. Green. The following information was provided: Expenses – October $1,027,067.00 and November Expenses - $60,477.67 include monthly staff payroll, monthly staff healthcare benefits, property landscaping, conference fees, software, first payment for the full rehab of Tulip Drive, property tax bill and legal fees. There was a deposit transfer from the main operating account to a high yield savings account to assist with earning greater returns on funds being held in reserve, there were no property redemptive transactions or properties sold resulting in revenue/income for the months of October and November. The current balance in the operating account is $232,182,53(as of November 30, 20250. The high yield savings- $1,003,920.35.  

b. Mr. Green stated that there were no property redemption transactions or properties sold resulting I revenue/income during October or November. The only income received was $362.60 for five applications in October and $217.56 for three applications in November. He also discussed upcoming expenses which include strategic planning consultant fees, additional expenses related to intake and processing of additional county properties, phase II rehab work for Tulip Dr, bookkeeper services, and the Year-end DRLBA holiday stakeholder and developer outreach event. The Treasurer report was accepted.
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VIII. Executive Director Report 
a. On October 14, 2025, The Dekalb County Board of Commissioners voted to declare 26 properties from Dekalb County surplus will be transferred to the DRLBA.  Quit claim deeds were prepared by Jett Law and delivered to DRLBA, all deed filings and transfer of ownership are anticipated by December 31, 2025. 
b. 3619 Tulip Drive rehab project is in process and is on track for completion by January 2026. 4774 Union Grove, 3839 Rondelay, and 3858 Rolling place all anticipated permit application in January. 
c. Ms. Churchill stated that the office is finalizing internal policies and procedure manuals. 
d. The 2026 budget proposal will be submitted to the board of Directors by December 15, 2025. The ED will schedule an executive session for budget discussion and a special call board of director’s meeting to approve the budget by December 30, 2025. 
e. The ED discussed the 2026 disposition plan and pilot programs which includes working with ANDP, first renovation project for DRLBA, and working with Atlanta Police Foundation for a collaborative development initiative. 
f. The ED provided and update on Land Bank outreach and communications. She discussed the GA Association of Land Bank Authorities Summit, and DRLBA Developers’ Summit. 
g. The ED also discussed the following win for 2025. Marketing efforts in second half of 2025 resulted in 24 project applications totaling $1,073,310.99 in transfer application offers. DRLBA’s contact list grew from 1,095 to 1,903 contacts.

Ms. Harmon made a motion for the meeting to adjourn, Mr. Green second the motion. Motion passed. The meeting adjourned at 3:55pm 

  
Next Meeting is scheduled for February 12, 2026
